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Background
The TA supports the country’s response to the 
global call for ownership, harmonization, alignment, 
results and mutual accountability under the Paris 
Declaration of March 2005.

The Primary Objective of the TA is to enhance 
effectiveness and efficiency of development by:

1. Encouraging rationalized and simplified procedures 
for better implementation of development projects.

2. Aligning development partner activities with the 
Government’s planning cycle and development 
agenda.

3. Harmonizing the dev. Partners’ policies and 
procedures among themselves and with those of 
the Gov’s to minimize costs and delays



TA will focus on achieving results on:
Developing a tracking mechanism to monitor the country’s progress
toward meeting the identified country-level indicators.

Further raising the level of harmonization in standard bidding procedures 
and bidding documents for local competitive bidding for goods, works and 
consulting services.

Enhancing the Gov’s capacity for financial management and audit, and 
developing technical readiness to create a more effective and efficient 
financial management and monitoring system for public resource utilization 
and management.

Identifying a results framework for performance budgeting, including 
strengthening the GOP’s effectiveness and efficiency reviews (EERs) and 
the organizational performance indicator framework (OPIF).

Improving the effectiveness of ODA by ensuring quality at entry of projects 
through alignment of the Gov’s practices with dev. Partners’ safeguard 
policies in the areas of gender, resettlement, and environment.



Institutional arrangement

Harmonization Committee (HC)

DOF (Chair and EA, with NEDA as Co-chair)
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based 
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Key agencies of the TA

Commission on Audit
Department of Finance
Department of Budget and Management
Department of Environment and Natural 
Resources
Government Procurement Policy Board 
National Economic Development Authority
Urban Assets Reform Project Management 
Office
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